Malling District Scout Council
Annual General Meeting

Saturday 28th September 2019 at 6.00pm, held at 
The Malling School, Beech Road, East Malling

1. Welcome – Denis Spiller (District Chairman) welcomed everyone to the meeting, and thanked Trudy Dean, Tonbridge and Malling Deputy Mayor Cllr Roger Roud, and Deputy Mayoress Mrs Pam Roud, County Scouts representatives Neil Geering (Deputy County Commissioner) for attending the evening.  
2. Minutes of 2019 Annual General Meeting – Noted as a true record

3. Matters Arising – None

4. District Chair’s Report – Denis Spiller read his report out.

5. District Commissioner’s Report – Craig Worcester read his report out.

6. District Treasurer’s Report - David Silvester presented the financial position, no questions were asked.  The Accounts are to be examined and then published. Denis Spiller thanked David for his work and support over the year.  Derek Carpenter approved the accounts, and Gary Mills seconded them.

7. Appointment of the Independent Examiner – Denis Spiller re-appointed Daisy O’Hagen, and David Marsh seconded her.

8. District Commissioner’s Nomination for Chair of the District Executive Committee David Silvester was proposed as Treasurer by Craig Worcester, and seconded by Denis Spiller.

9. Receive District Commissioner’s Nominations to the District Executive Committee Craig Worcester DC proposed Mark Stamford as Deputy District Commissioner.

10. Election of District Treasurer - David Silvester was proposed as Treasurer by Denis Spiller, and seconded by Ken Sharp.

11. Election of District Secretary – Denis Spiller proposed Karen Carmillet, and seconded by John Morgan.

12. Election of members of the District Executive Committee – Craig Worcester DC proposed Ken Sharp (Chair of the Campsite Sub Committee, Derek Carpenter (Chair of Fundraising Committee), Graham Pover and Gary Mills, and seconded by Paul Gladwell  

13. [bookmark: _GoBack]County Representative’s Comments – Neil Geering said that there are 23 Districts in the County, and that we are a fantastic District.  He wanted to thank all volunteers,  non-scouters, and Committee members for their support, giving young persons life skills, and a positive outlook.                                                                                                                                   A new logo has been introduced, 2023 Vision and strategy delivering Skills for Life, linking the way forward for the next 5 years.  County is providing First Aid training for mental health, and training will be rolled out for international experiences.                                                      Neil said to bring in more parent volunteers, as it’s fun for leaders too.  They can earn the Scout Mate badge by doing the 4-week challenge , come along for 4 weeks to see what’s going on, and at the end of the 4 weeks they can either stay or go, and get a badge and certificate.                                                                                                                             Neil went on to thank both the District and Group Exec’s and all persons behind the scenes, please thank them from County. Thank you to Craig, it’s a challenge with a massive District, he has done a fantastic job.

14. Presentations of Service Awards, Wood Badges or similar – On behalf of County – Pegasus for the largest growth in District.  The largest growth of young person’s went to Trident and William Warriors.  Overall growth of adults went to Mereworth & Kings Hill. And overall growth of young person’s went to Aylesford.  On behalf of County 
          


                                                                                                                                                                               


